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1. School Preparedness for Opening:  I am pleased to report that we are ready to open.  Our bus routes 
are all posted.  Teachers have class lists.  Students have schedules.  The major projects for interior work 
in our schools are on target for completion for the end of the summer.  Our lawns will be or have been 
mowed and our flower beds have  been spruced up ready for the opening day.  

  

Our district enrollment is 3463, slightly down from ending in June at 3504.  This is mostly attributed to 
a large class graduating and a smaller freshman class.   
 

It is with great appreciation for the work that our custodians, grounds crew and maintenance staff 
have done this summer to get our schools ready.  We showed our appreciation with a pot luck 
barbecue earlier this summer.   

 

2. New Staff:  I am pleased to share with you the new staff. They are listed on a separate sheet in the 
packet.  As of my writing this we are almost finished with only five positions (speech pathologist, 
assistant principal, math specialist, art and social worker position) to be hired.  The Assistant Principal 
position interviews are starting the week of August 24, 2015.  For now we are talking Mr. Patrick 
Perkins will be filling in until the position can be filled. 

 

3. New Administrators: We have several new administrators most of whom you met on August 8. I want 
to list them here: 

 Scott Blanchard - Assistant Principal at MRE 

 Laura Friend - Principal at LBMS 

 Cheryl Temple - Assistant Principal at FSS 

 Ross Mulkerin - Principal at CEN 

 Patty O’Connor - Coordinator of ELA/Literacy  
 Robin Benoit - Interim Coordinator of STEM 

 Donna Linstrom - Coordinator of Student Wellness  
 

3.  Modular Update:  The modulars were moved successfully and are about 85% ready to go.  Furniture 
will be moved in on August 26th.   LCD Projectors will be installed sometime within the third week of 
school. We have mobile ones available until then.   

 

4.  Chiller Update:  The chiller at MRE/LBMS will be installed beginning the week of August 24th.  With 
commissioning we expect it to be up and running by September 21st. 

 

5.  Emergency Response Plan:  As required by law we have  to have an updated Emergency Response Plan 
and we have it ready to go.  Donna Linstrom has been working with an administrative task force for the 
past year and has done a tremendous amount of work bringing our plan together.   (It is in your 
packet.) 

 
 



6.  NRHS Space Task Force:  We did not receive the number of responses that we would have liked to 
receive and the two we did get varied significantly based on price.  We voted not to accept them, 
revise the RFS and put it out again.  I still think the results can inform decisions needing to happen in 
the spring.  

 

7.  Administrative Reading:  I am asking our administrators to read two books this year.  One is entitled 
School Culture Rewired by Steve Gruenert and Todd Whitaker and I also have copies of this book for 
the school committee.  This is in response to work that I want to do with data from the staff survey and 
other pieces of data to ensure that the culture of our schools supports all learners and staff.   

 

I am also asking them to read The Culturally Proficient School by Randall Lyndsey, Lorraine Roberts and 
Franklin Campbell Jones.  “This book helps school leaders look at the assumptions and practices 
underlying their school and provides strategies to build a commitment to creating a culturally 
proficient school that benefits all students.”  Jeff Ronneberg, Superintendent, Spring Lake Park Schools, 
MN 

 

8.   Eighth Grade One to One:  We will be continuing our training of teachers on Monday, August 31, 2015, 
and then we will be sharing the computers sometime in the second or third week of school, giving 
teachers the flexibility to make those decisions.  We will have our plan posted on the website next 
week for parents and students to further know and understand why it’s necessary.  

 

9.   Website Upgrade:  In order to come into compliance for accessibility we have upgraded our website.  
We are also taking this opportunity to make it more user friendly for those that have to post to it and 
for our readers.  We are in the final stages of uploading the data.  Our current site is running live until 
we are set to go live with the new site in late September.  

 

10.  Math Pilot:  The K - 5 Math pilot will start in September and run the school year.  We are piloting 
Every Day Math and Envisions.  We have a rubric that teachers using to collect data along the way and 
this data will be monitored by the STEM Coordinator.   

 
 

We are ready for our new year! 
 
  
 
 

 


